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Working as Director of Home 
Medical Services at Los Niæos 
Hospital is never routine. No 
two days are ever alike.  Most 
days are as varied as the clients 
we serve.

Each day our Respiratory 
Therapists and I meet to discuss 
what needs to be accomplished 
that day.  It may be home visits 
or the training of a new client at 
a hospital.  It can be delivering 

a bed or a specialized bath chair 
to a recently discharged client.  
About once a week we meet with 
our Tucson-area Respiratory 
Therapist, Janet, to exchange 
equipment, paperwork and 
anything else that is needed.  
Some days we might be short-
staffed since we often send 
staff members to St. Johns, Lake 
Havasu City or Colorado City.   
Oftentimes our planned day gets 

Hacienda’s Nurse Registry Program

Since 1989, approximately 
every 18 months the Arizona 
Children�s Health Care Cor-
poration (ACHCC) has added 
a new program to its health 
care delivery system. These 
programs are:

Subacute care 
children�s hospital

Pediatric skilled 
nursing facility

Home health agency

Medical group homes

Medical supply 
company

Home ventilator service

Home enteral 
feeding service

Synagis clinic

Physical, occupation and 
speech therapy clinics
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Home-based physical, 
occupational and speech 
therapy services

Our 11th new program is 
Hacienda�s Nurse Registry. You 
may be asking yourself, with 
everything else that ACHCC is 
involved in, why did they get 
into the nurse registry busi-
ness? There are four reasons 
why we decided that operat-
ing our own nurse registry ser-
vice is a good strategic move 
for ACHCC. The four reasons 
are related to quality patient 
care, regulatory agency com-
pliance, �nancial stability and 
diversification compatibil-
ity. Let�s take a look at each of 
these reasons and how they 
are related to each other. 

Quality Patient Care
Nothing is more important 

to us than providing superior 

�
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Seeing Hacienda From Afar
I recently visited my aunt, who 

lives in Michigan in a residence for 
senior women, the Emily Andrus 
Senior Residence. This facility is 
not a nursing home, as it doesn�t 
provide any health care services, 
but rather provides a safe and 
secure environment for individu-
als who have decided that they no 
longer can be comfortable living 
alone. I guess you would call this 

�semiassisted� living. The facility 
is bright and cheerful, the resi-
dents are friendly and involved 
and the entire place has an air 
of caring and concern. The staff 
members are also very friendly 
and seemed to truly care about 
the residents, seeing them as 
friends rather than as patients. In 
addition to these characteristics, 
the facility was also very clean 
and bright, with holiday decora-
tions throughout the building. 
After visiting there, it was clear 
that the residents are very fortu-
nate to have such a home where 
they can feel secure and where a 
caring and involved staff could 
address their needs.

Also while in Michigan, I had 
the chance to visit another facility, 
a long-term care facility for the 
elderly who could not care for 
themselves, and whose medical 
and/or social needs required 

�fully assisted� living. Again, the 
building was clean and decorated 
for the holidays, but I came away 
with a distinctly different impres-
sion. This time I left feeling that 
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the residents were being cared for, but 
much less were they being cared about. 
This is an impression that, unfortunately, 
is all to often perceived by visitors to 
long-term care facilities. It is also the 
reason that many people feel that such 
facilities, and these go by many names, 
are seen as places where patients, 
residents or clients are placed when it 
becomes inconvenient to care for them 
at home. I know that this is not always 
the case, but it is a stigma that long-term 
care providers need to be aware of, and 
need to overcome.

When I returned to Hacienda fol-
lowing my brief visit to the Midwest, 

I couldn�t help but look around as I 
walked through the building, making 
mental comparisons among it and the 
two facilities I had recently visited. What 
I realized, as I walked our halls, was that 
my impression of the Emily Andrus 
Home was that it mirrored, in many 
ways, the Hacienda experience. The 
clients and residents are different in age, 
and certainly in health status, but the 
staff members re�ect that same spirit of 
caring and concern. The facilities share 
the same open and inviting feel. In each, 
it is clear that the residents and staff are 
involved and care deeply about what 
they do and are committed to enriching 

the lives of those they interact with on a 
day-to-day basis. 

I wish that I had found that same 
feeling in the other facility (which I shall 
refrain from naming), but I didn�t. Fail-
ing to �nd it there drove home to me all 
the more the value of Hacienda, which 
is indeed measured by the commitment 
and concern of all who work here. We�d 
hope some day, that all residential facili-
ties will be like Hacienda, Inc. In visiting 
others, I now realize how unique and 
special a place this is.

Robert J. Miller, Ph.D.
Chief Operating Of�cer

Do Try This at Home

Operations News & Notes (Continued from page 1)

After the busy holidays, do you ever 
�nd that you end up with a bunch of 
empty cardboard boxes? Maybe some-
one gave you a gift in one; your child�s 
toys came in others; or you treated your-
self to a new kitchen appliance and now 
have a HUGE, inconvenient box sitting 
around? Before you run these boxes to 
the dumpster or recycle bin, let�s see if 
we can�t �nd a way to turn them into 
useful, developmentally appropriate 
learning tools for your children.

Most young children love to stack 
blocks on top of each other. Why not 
instead stack boxes? To make stacking 
blocks, �ll them with old wrapping pa-
per or newspaper to add some weight. 
Personalize them however you wish 
by cutting out and pasting pictures 
from a magazine or old holiday cards 
or using construction paper. You can 
even apply textures like sandpaper, felt 
or bubble wrap for tactile stimulation. 
Older siblings who like to color, cut 
and paste may enjoy helping with this 
activity. Another idea is to �nd three or 
four boxes that �t inside each other and 
make them into nesting boxes. Most 
children between ages 19 to 24 months 
can learn to nest boxes.

For kids who are walking, how about 

making a pull-toy out of a box? Simply 
attach a shoestring to the box. To make 
a train, attach several boxes together 
and let them pull it behind them as they 
walk. If your child isn�t walking yet, this 
can still be a learning tool as babies be-
tween ages 9 to 12 months begin learn-
ing how to pull a string horizontally to 
move an object toward them.

Why not use that leftover cardboard 
to make masks? You could involve the 
older siblings in this activity as well to 
help decorate the masks. Between 18 
and 24 months, children begin to show 
a wide variety of emotions including joy, 
anger, sadness, fear, embarrassment 
and frustration. You could design your 
masks to reflect different emotions 
that are visible on our faces. Masks also 
serve as a good tool in helping your 
child recognize individual differences 
in people and may serve to help them 
learn the names of facial features�eyes, 
nose, chin and others.

Another idea is to use boxes to orga-
nize and sort toys. Between 19 and 24 
months, children begin developing the 
skill to sort simple objects. Help with 
this skill by organizing the child�s play 
items into the boxes and pasting the 
words and even a picture on each box. 

Between 29 and 33 months, kids begin 
to develop their ability to match pri-
mary colors (red, yellow and blue); and 
after 33 months, they may even be able 
to match more complex colors. Around 
30�36 months, kids begin to learn how 
to match by shape. You could use three 
different boxes to practice this skill by 
pasting a picture of a circle, square 
and triangle on the outside of each of 
the three boxes. Not only does sorting 
toys into boxes help your child develop 

�discrimination and classi�cation� skills, 
it also helps create an organized envi-
ronment for your family. 

If your child responds well to picture 
cards, incorporate an empty box into 
this activity, also. Decorate the box so 
that it is visually stimulating to your 
child. As you hold up a picture card of 
a simple object, give your child time to 
identify what it is. Then allow the child 
to put the picture into a slit you cut in 
the box. Maybe you could make the slit 
part of a dog�s mouth or decorate it like 
a mailbox. 

For those big boxes, consider making 
tunnels through which your child can 
crawl. Crawling contributes to gross 
motor strengthening. Many kids begin 
engaging in make-believe activities at 

(Continued on page 5)
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Kurt Reimann, Vent Program Respiratory Therapist, is this year�s 
winner of the John Widder Customer Service Award. This award 
is given annually to the employee who, based upon nominations 
from parents, customers, regulatory agencies and/or cowork-
ers, most demonstrates the principles of, and commitment to, 
the quality of service we value so highly. The award carries Mr. 
Widder�s name because he has so strongly demonstrated the 
corporation�s total commitment to customer service. His ongoing 
dedication and willingness to go above and beyond the expected 
in meeting his customers� needs set the bar for everyone in the 
organization. It was therefore only � tting that the award for out-
standing customer service bear his name.

This year�s recipient, Kurt Reimann, was nominated by Jackie 
Nischan of the Department of Developmental Disabilities� Venti-
lator Program. In her nomination, she stated: 

�Kurt provides quality education on the ventilator and associ-
ated supplies for patients� families by offering many training 
sessions for them, both at the hospital and then at home. Kurt also 
has provided two special trainings for paramedics, nurses and 
townspeople in Colorado City and the Town of St. Johns. These are 
over and above the family trainings. He is a very knowledgeable, 
patient person and an asset to all the communities we serve.�

The committee charged with reviewing the nominations for this 
year�s award reviewed a number of highly quali� ed candidates. 
However, Kurt�s community involvement, dedication and willing-
ness to go the extra mile make him a worthy recipient of this year�s 
John Widder Customer Service Award. 

Congratulations, Kurt, and keep up the good work! We, and your 
patients, can count on you! 

CEO Update (Continued from page 1)

Six employees of Arizona Children�s 
Health Care Corporation (ACHCC) 
are on their way to new employment 
and new life opportunities thanks to 
the corporation�s Career Develop-
ment Program. These six employees, 
the � rst ever to use this exceptional 
employment bene� t, were honored 
November 17th at a luncheon to 
celebrate successful completion 
of Nursing Assistant Training. Bill 

Timmons, CEO of ACHCC, attended 
and spoke words of praise for, and 
encouragement to, these outstanding 
employees. 

The Career Development Program, 
a bene� t for all full-time employees, 
pays all tuition, books and related 
expenses for an employee to attend 
Nurse Assistant Training to obtain 
an Associate�s Degree in Respiratory 
Therapy at Gateway Community Col-
lege, a practical nurse education, or 
an Associate�s Degree in Nursing at 
any Maricopa Community College 
District school.

(left to right) Yesenia Delgado, Irma Gutierrez, 
Armida Gonzalez, Jodie Monro, Mayra Lopez 

and Maria Pino-Martinez

(Continued on page 4)

care to our patients. We employ 103 
nurses who care for 360 patients in 
7 of our programs. It is extremely 
important that all of our nurses are 
well-trained, dedicated, highly moti-
vated individuals who understand the 
importance of compliance with regu-
latory standards. Due to our recruit-
ing, screening, interviewing, hiring, 
orientation and continuing education 
process, the nurses we employ have 
these skills/characteristics. 

Our nurse vacancy rate is 3.3% com-
pared to the national nurse vacancy 
rate of 11% and the Arizona nurse 
vacancy rate of 16%. However, like all 
health care organizations, sometimes 
we must use registry nurses to � ll shifts. 
We�ve learned that because of our 
infrequent use of registry nurses and 
the fact that most often we don�t get 
the same registry nurse on subsequent 
shifts, that registry nurses are not as 
familiar with our patients as our own 
nurses. Thus, the care they provide 
sometimes does not meet our superior 
patient-care standard. Now when we 
must use a registry nurse to � ll a shift, 
we turn to Hacienda�s Nurse Registry. 
By using our own registry nurses we 
have a much greater ability to have the 
same nurses serve our patients over a 
longer period. Thus, the quality of care 
provided to our patients is better than 
the care provided by nurses from other 
registry services and comes close to 




